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1. The President’s Report

I am pleased to present the 2012-2013 NEMBC’s Annual Report, which 
covers the activities of the organisation in the period of July 2012 – June 
2013. 

I have had the honour of being President for one term now and I am very pleased and 
impressed with the unity and strong leadership shown by the Executive Committee, 
with the exceptionally high quality work and receptive support of the Secretariat. If 
asked about the most fundamental achievement of this organisation and its Executive 
Committee since November 2011, I would say it’s the successful planning and 
implementation of a progressive organisational approach to a uniquely NEMBC-specific 
cultural and professional practice. This practice covers many aspects including policies 
and procedures for internal governance and operations as well as building closer and 
better relationships with our members, other community radio sector organisations 
and agencies external to NEMBC. 

Upon reflection on my role as President of the NEMBC in the last two years, I can identify very much with the 
words of Nelson Mandela about leadership that ‘I am fundamentally an optimist. Whether that comes from nature or 
nurture, I cannot say. Part of being an optimist is keeping one’s head pointed toward the sun, one’s feet moving forward’. 
Despite many set-backs, I am comforted by the fact that I have a strong leadership team who very much ‘operate with 
integrity and in a manner that is ethical, professional, responsive and self-reliant’ (one of 6 of the NEMBC Roles). 

Core Roles and Outcomes
For ease of locating NEMBC’s outcomes in this annual report, I want to group these under the six main roles of the 
NEMBC. Let me mention just some of the things accomplished by your Executive Committee and Secretariat since 
November 2011.

i. Advocate for and support ethnic and multicultural community broadcasting
Lobbying, one of the key roles of NEMBC, was broadened and more members were actively involved. The 
meetings held with the previous Prime Minister’s (Julia Gillard) Office, the Treasurer Senator Penny Wong and key 
Ministers are examples of our achievements. While not successful in receiving extra funds for the ethnic sector, 
the NEMBC has set in place processes for a sustainable lobby strategy. Lobbying workshop is now a feature of 
our annual conference. In addition, we have a custom-made new online Lobbying Tool-Kit available for use by 
organisations and members to assist them with developing their own lobby strategies and activities. Further 
details can be obtained at www.nembc.org.au - again this is reflective of our long term thinking and strategies.

This period has also been active for young people as witnessed by the Radio Active Forums (in Queensland and 
Victoria); and for the first time, having a one day Youth Media Conference in Brisbane prior to the 2013 NEMBC 
Conference.

There has been a demonstrated commitment to engage with our members through holding our first ever survey 
of members, increasing web and social media visibility and through regular eNews. Recently, following a trial with 
4EB, the Executive Committee has approved a Board Bulletin to be issued to member organisations in an effort to 
improve visibility of NEMBC. We will continue to develop communication strategies that will enable us to reach 
out more effectively to our members.

ii. Be a voice for multiculturalism in Australia
NEMBC prides itself on being a strong supporter of a multicultural Australia. We have been responsive to 
reviews, guidelines and over the last two years made a significant contribution by making three submissions to the 
Parliamentary Committees inquiry into multiculturalism. The comprehensive results of the inquiry titled ‘Inquiry into 
Migration and Multiculturalism in Australia’, released in March 2013, was a positive affirmation of multiculturalism in 
Australia. 

iii. Maintain and connect people with their ancestry, language and culture
Through expressed needs of members, NEMBC explores ways that will connect people with their ancestry, 
language and culture. The Lukuluku Project is a national project which brought together Tongan broadcasters 
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to be trained in sharing broadcast resources through the NEMBC’s Culture Cloud. The resources developed by 
different broadcasters can be uploaded and shared by others of the same language thus broadening and enriching 
content delivery to Tongan audiences throughout Australia. This approach to sharing resources is expected to be 
applied to all languages, pending on funding opportunities for such undertaking.

iv. Counter racism in Australian society
The NEMBC, partnered with the Australian Human Rights Commission, to become one of the initial ‘enablers’ 
of the ‘Racism. It stops with me’ campaign. NEMBC continues to counter racism through projects we undertake 
and statements we make in response to government policies and support of like-minded organisations. We 
continue to build meaningful relationships for example with the Australian Human Rights Commission and recently 
congratulated the appointment of Dr Tim Soutphommasane as Race Discrimination Commissioner and also 
thanked him for his contribution to the EB on how best to tackle racism. You will recall that Dr Soutphommasane 
was one of the key presenters at our 2011 conference in Launceston.

v. Contribute to media diversity in Australia
The NEMBC has taken positive steps to develop projects that support new and emerging communities and getting 
young people who have never experienced radio before, trained in leadership and radio so they can start their own 
language prog,ram. Projects have received funding from the Department of Immigration and Citizenship (DIAC), 
state governments and created partnerships with radio stations, multicultural organisations and service providers. 
The ENGAGE and Next Generation Media projects are examples of these successful projects. The young people 
are motivated and eager to become involved in community radio.

vi. Operate with integrity and in a manner that is ethical, professional, responsive and self-reliant
In terms of our internal governance, we have developed a Board Charter to ensure that as members of the NEMBC 
Executive Committee we understand our roles and responsibilities, and that we act with integrity, be transparent 
and accountable. The Board has worked well in progressing good governance principles and in developing effective 
relationships within and beyond our broadcasting sector.

Another achievement this year is a work-restructure for the secretariat which will create more stability and increase 
efficiency by outsourcing event organising, and graphic design of the EB Journal. We created an Operations Officer 
position to help improve communications and operations.

Financial Report
The NEMBC’s finances are in very good shape. The audit processes with Merit Partners went well, with the financial 
reports delivered on time. Thanks to Merit Partners, our book keeper Rod Borlase, our Treasurer Joe De Luca and 
our Executive and Policy Officer Russell Anderson for your contributions to the production of our healthy financial 
reports.

The NEMBC continues to operate on a lean budget using only 9.8% of the money provided for ethnic community 
broadcasting for sector coordination. Due to good financial management we have experienced a modest operating 
surplus. The operations of the financial year for 30 June 2013 showed a net surplus of $46,306.00, compared to a net 
deficit of $24, 038 in June 2012. This surplus means the organisation can provide reliable services and resources to 
ethnic broadcasters; and also provides some protection against any unexpected future costs. 

Way Forward
I would like to take this opportunity to express my sincere thanks and appreciation to each and every member of 
the Executive Committee, the Executive and Policy Officer and the staff of the Secretariat, and the members of the 
NEMBC for the dedicated hard work and contributions that you have made towards the positive development of 
the NEMBC in the last two years. May the future for NEMBC be forever bright as we look forward to working hand 
in hand for the maintenance of and further advancement of an inclusive multicultural Australia and a culturally fit 
NEMBC. 

Malo ‘aupito (Thank you very much in Tongan)

1. The President’s Report
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2. The NEMBC Profile

Ethnic community broadcasters play a very important role in building and maintaining a harmonious and 
successful multicultural society. Broadcasters provide essential information and cultural services to communities 
across Australia. Recent surveys reveal that in an average week, the sector produces over 2,000 hours of ethnic 
radio programs and broadcasts in over 100 languages.  

The key role of the NEMBC is to promote and represent the interests of ethnic and multicultural broadcasters in Australia, to 
advance the development of a harmonious multicultural society, and to eliminate racism. The NEMBC represents thousands of 
ethnic broadcasters throughout Australia. In every capital city there is a large ethnic community radio station, not to mention 
the dozens of community radio stations in urban and country towns that host ethnic and multicultural programs. There are 120 
community radio stations that broadcast ethnic or multicultural programs. Not only does multicultural radio facilitate cultural and 
linguistic continuity and create a space for self-representation, belonging and inclusion in the community, but it also works towards 
strengthening multiculturalism and countering stereotypes. 

The NEMBC develops policy and strongly advocates for multiculturalism and multilingualism. It lobbies the federal government for 
the funding of ethnic programming, training, and the development of women’s and youth broadcasting and broadcasting for emerging 
and refugee communities. 

The NEMBC’s membership is made up of approximately 600 radio program groups, speaking over 100 different languages, within the 
120 radio stations that broadcast multilingual programs around Australia. 

The NEMBC also engages a large audience with its quarterly publication, The Ethnic Broadcaster Journal, which is distributed 
Australia-wide to stations, who then distribute it to the extensive membership. The Journal is distributed to over 900 broadcasters 
and 460 organisations and 1,000 individuals.

The annual conference provides an opportunity for the NEMBC to collaborate and communicate with its membership, making the 
NEMBC a truly representative peak body for multilingual and multicultural community broadcasting.  

Community radio encourages a creative, representative and participatory media sector that provides an alternative to mainstream 
media and values community interests, needs and local culture. The NEMBC recognises this and actively supports the unique service 
of ethnic and multicultural community broadcasting.

The community radio sector has become a major producer of locally relevant and special interest programming (Indigenous, Ethnic 
and Radio Print Handicapped (RPH)) that would otherwise have to be provided by the ABC and/or Special Broadcasting Service 
(SBS) at a much greater cost.  A simple comparison of the relative cost structures in Non-English Speaking Background (NESB) radio 
production between SBS and the community radio broadcasting sector drawn from a 2006/07 Community Broadcasting Foundation 
(CBF) report illustrates this point:  SBS received $21 million and ethnic community radio services received $2.7 million in 2006/07.  
Ethnic community broadcasters produced 80% more programs than SBS. The average cost for a single program on SBS was over 
fifteen hundred dollars while an ethnic community radio program costs under $40.  

 
The Strength of Community Radio
The community radio sector fulfils an enormous role in the media sector in Australia — approximately 10 million, 59% of 
Australians tune in to community radio each month. Being such an accessible form of media, community radio is a powerful medium 
for communication and representation. The 2012 McNair National Listener survey shows that: 

•	 25% of Australians radio listeners (4.4 million) listen to community radio in a typical week. Community radio has an estimated 
monthly national radio audience reach of more than 10.6 million and national television audience reach of 3.7 million. 

•	 70% of long-term licensed stations are located in rural, regional and remote areas. 

•	 Over 167,000 Australians financially support free-to-air community radio services as subscribers or members.

•	 3% or 588,000 Australians listen to community radio exclusively.

•	 Since 2004, community radio listenership has increased by 20%. 

•	 There is considerable potential to develop community radio listenership further as only 59% of Australians aged 15 or above are 
aware of community radio.

1 ‘Community Radio National Listener Survey’ McNair Ingenuity Research, Sydney, July 2012. For more information www.cbonline.org.au
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3. NEMBC Strategic Plan 

The NEMBC developed a new strategic plan for 2013 to 2017 which features advocacy as 
the number one priority. The Mission and five key areas of the plan are:

Mission
To advocate for ethnic community broadcasting: promoting multiculturalism, addressing racism and 
contributing to media diversity.

1.	Advocacy
•	 Influence policy and funding opportunities affecting ethnic and multicultural communities

•	 Influence attitudes to support diversity and multiculturalism 

2.	Member Services
•	 Members are actively engaged in projects and activities

•	 High level of interest by ethnic and multicultural communities in the NEMBC

3.	Profile & Partnerships
•	 Good relationships with partners and key stakeholders

•	 Strategic approach to partnerships at national and state levels

•	 On-going and diverse funding sources 

4.	 Governance
•	 Excellence in governance practices and procedures 

•	 Strong leadership and positive work culture

•	 Results focused

•	 Keep pace with best practices in governance standards  

5.	Secretariat
•	 Effective, and efficient systems and procedures strengthened
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4. Advocacy And Multiculturalism

4.1 Lobbying 
It was an active year of lobbying for the NEMBC with 
coordination in a number of key areas: 

•	 Broadening strategies for lobbying, including an Online 
Lobbying Tool-Kit; 

•	 Lobbying independently for the Federal budget; 

•	 Lobbying workshop at the NEMBC conference

•	 Advocacy within the community broadcasting sector; 

•	 Working with the Funding Strategy Group (FSG); and

•	 Working on the federal election.  

4.1.1 Broadening strategies for lobbying 

The NEMBC is developing a broad and inclusive 
strategic approach that involves more ethnic 
broadcasters, so that more broadcasters can be 
advocates for the ethnic community broadcasting 
across Australia. Endeavours to broaden the NEMBC’s 
approach to advocacy were addressed through holding a 
lobby workshop for the NEMBC Executive Committee; 
lobbyists Sela Taufa and Zita Deng Ngor from Multicultural 
Women’s Advocacy facilitated the workshop. There were also 
a number of Executive Committee members called upon to 
take up lobbying activities. In addition a workshop on lobbying 
at the Annual Conference in Adelaide was held, which will 
become common practice at our future conferences to 
encourage greater involvement. The NEMBC has identified a 
four pillar strategy that needs to be further developed, and 
includes: 

1.	 The annual Federal Budget lobby

2.	 The Federal Elections

3.	 Ongoing ‘rolling’ lobbying 

4.	 A communications and marketing lobby strategy.  

4.1.2 Lobbying for the Federal Budget:  

The NEMBCs’ approach to lobbying government was 
successful in achieving high level meetings with the 
Prime Minister’s Office and prominent ministers. In 
March, meetings in Canberra were held with:

•	 The previous Prime Minister Julia Gillard’s office; meeting 
with her Senior Advisor and Communications Officer;

•	 The Minister for Broadband, Communications and the 
Digital Economy; 

•	 The Senior Advisor to Senator Stephen Conroy;

•	 The Minister for Immigration and Citizenship, Brendan 
O’Connor;

•	 The Greens Senator Scott Ludlum; Communications 
Portfolio;

•	 The member for Moore WA, Dr Mal Washer; and

•	 The Greens Senator for Victoria, Senator Richard Di 
Natalie.

Additionally, a meeting in April was held in Adelaide with 
Senator Penny Wong (Minister for Finance and Deregulation) 
and her Senior Advisor. 

The above lobbying appointments were all extremely high 
level meetings, and as the NEMBC gains more experience 
and confidence, we will provide the opportunity for all 
members of the Executive Committee to undertake lobbying. 
Additionally, the NEMBC will be developing lobbying 
strategies that could be utilised effectively not only on a 
national level but also for local campaigns. 

4.1.3 Advocacy within the Sector  

The NEMBC worked with the Funding Strategy Group (FSG) 
to develop a whole of sector approach to a submission for 
the 2012 federal budget. The NEMBC developed a well-
researched and comprehensive document outlining its four 
key areas for the whole of sector submission. Unfortunately 
the Submission did not go ahead but the NEMBC approached 
politicians with our own submission and this is available on 
our website: www.nembc.org.au.

4.1.4 Federal Budget  

The submission for the Federal May budget and the NEMBC 
lobby pitch followed a strategy to ‘Grow and Develop the 
Ethnic and Multicultural Broadcasters’ Sector’. It included four 
key areas:

A. Targeted Support for Refugee and New 
Emerging Communities 
Australia has increased its migrant intake; in 2012/13, 
migration and humanitarian programs are expected to 
bring 204,000 people to Australia, which is the highest 
intake since the Second World War; the majority are 
from non-english speaking countries. The recent NEMBC 
Survey also showed that ethnic community broadcasters 
support funding for new and emerging communities as a 
priority. 

Additionally, rural and regional areas are also being 
targeted for new migrant intake. The Federal government 
migration plans for 2011-13, as announced in previous 
budgets, includes an improved regional strategy. However, 
adequate settlement services in rural areas need to be 
developed to encourage social cohesion. Community 
radio can also play an important role in assisting an 
inclusive approach to build a strong multicultural 
community. 

NEMBC’s Ekaterina Loy and Tangi Steen with Senator Penny Wong.
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B. Specialist training and skills development 
for multicultural broadcasters
Training, notably ethnic specific training is crucial in order 
to develop skills and empower communities from non-
English speaking backgrounds. The NEMBC has always 
maintained that training is integral, and a priority for the 
ethnic sector. The NEMBC would like to see a renewal of 
the Australian Ethnic Radio Training Program (AERTP). The 
NEMBC estimates that a $250,000 per annum increase 
in Training Funds would be required for the NEMBC to 
further develop and deliver dedicated training for ethnic 
community broadcasters.

C. Content and Program Production 
Content production, which involves the making of 
programs, is the bread and butter of ethnic community 
broadcasting and the NEMBC encourages a return to 
previous funding levels of $50 an hour for an ethnic 
program. Doing so will help Australia to maintain 
multiculturalism and develop a socially cohesive society. 
Ethnic community broadcasting is made up of thousands 
of dedicated volunteers. The radio ‘Stations Census’ 
2009-10 confirms the existence of a large number of 
volunteers involved in the production of ethnic programs. 
On average, there are 285 volunteers per station; taking 
into account the 7 full-time ethnic stations, this totals to 
almost 2,000 volunteers. Combined with other general 
stations, there are almost 1,000 multilingual radio 
programs in Australia. Generally, multilingual programs 
have between two to six people connected to them. 
Therefore it is realistic to assert that the ethnic sector 
has between three to four thousand regular ethnic 
volunteer broadcasters. 

D. Broadcasting on the Digital Spectrum 
While there has been funding given for the infrastructure 
and broadcast of digital, the NEMBC urges the Federal 
Government to provide funding for content production 
on the digital spectrum.  

4.1.5 Budget Results 2013

Despite the lobby work of the NEMBC, the federal 
budget did not bring additional funding for ethnic 
community broadcasting. However the NEMBC federal 
lobby campaign was a highly beneficial initiative as it 
ensured the security of ethnic community broadcasting 

funding. Through lobbying activities, executive committee 
members have gained valuable experience in lobbying, 
with Joe De Luca and Werner Albrecht lobbying in 
Canberra and Tangi Steen and Ekatarina Loy meeting with 
Senator Penny Wong in Adelaide. 

Lobbying and advocacy for ethnic community broadcasting 
is an on-going campaign with aims to both increase 
funding and to further the understanding and benefits of 
multiculturalism in Australia. 

4.1.6 Working on the approach for the election.  

For the federal elections the NEMBC produced a Tool-Kit 
that was used to encourage our members to produce a 
high quality election radio program. The tips in the tool kit 
included: 

Radio Tips for the 2013 election campaign; 

•	 Some basic facts on why ethnic and multicultural 
community broadcasting is important;

•	 The latest information showing multiculturalism as a 
defining success story for Australia and it comes from 
government; and  

•	 Advice regarding how to run a media campaign. 

•	 Download the detailed Leadership Media Manual to see 
how to run a campaign. 

In brief, the Tool-Kit provided information regarding: 

•	 Holding a one-on-one interview with politicians inviting 
a group of people from the community and a politician 
to discuss issues, and how to get your friends and 
colleagues together in a round table discussion; 

•	 Inviting candidates and political leaders to tour your 
station;

•	 Asking your listeners and community leaders to contact 
local candidates explain the importance of ethnic 
community radio and seek their support;

•	 Talking about funding for ethnic community broadcasting 
on your own program. Outside of your program you can 
write to political parties and political leaders; and

•	 How radio stations can become more involved through 
organising forums and meetings. 

4. Advocacy And Multiculturalism

NEMBC Committee members Joe De Luca and Werner Albrecht 
lobbying on behalf of members in Canberra.
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4.2 Speaking to Government

4.2.1 Submissions

A Supplementary submission was made to the 
Inquiry into Multiculturalism that specifically 
addressed the issue of mainstream media and the 
high level of vilification and racism that occurs 
nationally. This Supplementary Submission was a 
response to the public hearing that occurred in 
September 2011. 

The Inquiry into Migration and Multiculturalism in Australia, 
released in March 2013, was a positive affirmation of 
multiculturalism in Australia. 

The Committee received a large number of written 
submissions. The recommendations outlined in the report 
were consistent with the positions that the NEMBC has 
taken over the years, and expressed the need to recognise 
the important role that culturally and linguistically diverse 
Australians have made in the formation of this nation. 

The views of the NEMBC on social inclusion and 
multiculturalism were also included in the Inquiry. In particular, 
the concern that social inclusion is limited in its ability 
to account for ‘difference’, and has problems identifying 
diversity and rights and that being outside mainstream 
society may be a ‘positive value’. The NEMBC’s view is that 
social inclusion must appreciate and recognise the benefits 
of cultural and linguistic diversity through looking at more 
holistic approaches of encouraging better models for active 
participation in society.

The NEMBC noted in the recommendations that the 
mainstream media promoted negative stereotypes, and has 
asked Government to actively do more to ensure compliance 
with existing regulations and standards.

To view and download the full report, please visit:

www.aph.gov.au/Parliamentary_Business/
Committees/House_of_Representatives_
Committees?url=mig/multiculturalism/report.htm

4. Advocacy And Multiculturalism
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5. Networking And Strengthening Profile

The aim of the NEMBCs’ 2009 to 2012 Strategic 
Plan was to ‘strengthen its profile, presence and 
influence through alliances and networks’.  The 
NEMBC continues to work corroboratively within 
the community broadcasting sector to advocate and 
create a positive environment for policy development 
and resource allocation. The NEMBC has been 
networking within the community radio sector, 
producing publications and has been presenting at, 
and attending many forums to advocate for ethnic 
and multicultural broadcasting. 

While many of the forums that will be mentioned below were 
attended by the Secretariat, the broader NEMBC membership 
and Executive Committee also meet and advocate within 
their own states, providing a national broad advocacy effect 
across Australia.

The NEMBC has an excellent working relationship with many 
like-minded organisations with reciprocal attendances at 
conferences, seminars, joint campaigns, events and festivals.

5.1 Sector Broadcasting Meetings and 
Networking
The NEMBC continues to be active within the Sector by 
attending meetings and activities, such as the following: 

5.1.1 Sector Project Consultative Committee 
(SPCC):  

The NEMBC was represented at the Sector Project 
Consultative Committee (SPCC) meetings on the 25 October 
2012 in Sydney and the issues discussed were the Digital 
Radio Project and the need for it to be refunded, and the 
need for AMRAP to be re-funded. It was hard to make future 
plans with the issue of funding hanging over these projects. 
The NEMBC continues discussion with CBOnline and with 
McNair for a survey to be held for language programs. 

5.1.2 Ethnic Grants Advisory Committee (EGAC) 
meetings 

The Executive Policy Officer (EPO) met with EGAC on the 
28th of September 2012 and on the 19th of April 2013. A 
number of important points were discussed including an 
NEMBC staff re-structure and potential changes to the EGAC 
guidelines based on the NEMBC survey of its members. The 
NEMBC held a Survey of its members from October 2011 to 
February 2012 and gauged a number of issues about second-
generation youth and the need to support their maintenance 
of language, that ethnic programs in regional stations be 
given more support, which hopefully would give stations 
an incentive to work more effectively with their ethnic 
communities; that programs which played more music and less 
spoken content be funded, especially for aged communities. 
EGAC enquired whether the NEMBC had the capacity to do 

such research.  The NEMBC and EGAC discussed potential 
changes to the guidelines which:

•	 Accepts second-generation youth as a funded program 
similar to a multicultural program with a small language 
requirement;

•	 More support for new emerging communities; and

•	 More support for regional and rural areas.  

5.1.3 Community Broadcasting Foundation 
(CBF) Sector Forum and Strategic Plan 
-Responding to the CBF Strategic Plan 

The NEMBC participated on 29 November 2012 in the 
one day CBF Strategic Planning workshop, and then on 4 
February 2013 wrote a comprehensive reply to the draft that 
was presented to the sector. The NEMBC response in with 
regard to the planning day was positive, however faced some 
difficulties with combining the desires of the whole sector to 
the operations of the CBF. 

In short the NEMBC stated that “The peak-sector bodies have 
played an important role in providing policy direction through 
discussion and submissions and most importantly the peak sector 
bodies are the face and voice of their sector especially when it 
comes to lobbying and speaking to government or representing the 
views of their constituents.”

The NEMBC has always expressed the view that it sees the 
CBF as primarily an administrator of funds and the driving 
force for any change would be developed through the existing 
mechanisms with all peak-sector bodies  playing an equal 
role in providing policy advice: a bottom-up approach. It is 
therefore important to stress that meaningful dialogue and a 
‘bottom-up’ approach is important and that ownership of the 
process by the sector (not just consultation) is important for 
success.

5.1.4 Submission to SBS 

The SBS called for submissions in order to review its 
programming. The NEMBC made a submission, on the 30th of 
April 2013, recommending: new and emerging communities 
(N&EC) be given support and the NEMBC provided its list 
and showed how it categorized N&EC’s from the previous 
15 years and included the importance of humanitarian and 
refugee status from the previous 5 years. SBS took into 
consideration the points made by the NEMBC. An additional 
item which included  humanitarian and refugee criteria was 
added to the list for review. Other changes they made were a 
higher value on the ageing and elderly, now at 15%. 
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5. Networking And Strengthening Profile

5.2 Partnerships:  
Making Connections 

A number of partnerships were developed:

5.2.1 Anti Racism Campaign partnership -  
Racism it stops with ME 

The NEMBC, partnered with the 
Australian Human Rights Commission, 
to became one of the first ‘enablers’ 
of the ‘Racism. It stops with 
me’ campaign. There were several 
roundtable discussions and meetings through 2011 and 2012. 
The NEMBC actively promoted the campaign to its members 
and the HRC was actively involved in our 2012 conference in 
Adelaide. After the conference 30 broadcasters signed up to 
the campaign. 

The objectives of the campaign are to: 

•	 create awareness of racism and how it affects individuals 
and the broader community; 

•	 identify, promote and build on good practice initiatives to 
prevent and reduce racism; and

•	 empower communities and individuals to take action to 
prevent and reduce racism and to seek redress when it 
occurs.

5.2.2 Partnerships for the development 
of the Leadership Media Manual: 

The NEMBC explored partnerships for the 
production of the Leadership Media Manual 
with African Media Australia, Multicultural 
Hub, ECCV, MMN Agnus Gussak, and African 
Think Tank. The partnership is a consultative 
feedback agreement.  As a result African Think 
Tank representatives Yusuf Sheikh Omar and ‘Berhan Ahmed’ 
attended and spoke at the launch of the Media Kit. 

5.2.3 Mindframe

The NEMBC is working closely with Mindframe, and sits on 
the Mindframe Media Advisory Group. The Mindframe media 
advisory group aims to provide Australian media industry 
input into a number of Mindframe resource development 
activities. - See more at: www.mindframe-media.info/
home/mindframe-national-media-initiative/project-
partners/mindframe-media-advisory-group#sthash.
N8ylAg7i.dpuf

The NEMBC has attended a number of forums and 
roundtable meeting with Mainframe including: 

•	 Mindframe National Media Initiative meeting in 
Sydney on the 5 June 2013 - attended by  Women’s 
Committee representative Fipi Nasome from Radio 
Skid Row.  The meeting looked at:  (1) Media book 
and associated online resources (website and app 
development) and (2) New content areas (i.e. media 
professional’s welfare; bereavement etc.)

•	 Mindframe National Media Initiative, in Melbourne 
3 December 2012, the Theme: The lived experience 
of mental illness in mass media. The EPO attended this 
Mindframe panel event held in conjunction with the 
annual Journalism Education Association of Australia 
(JEAA) Conference 3 December 2012. This was part 
of the Deakin Universities’ annual media conference. A 
multi-sector panel explored opportunities, challenges 
and ways forward for the “lived experience” of mental 
illness in the media, including media in the digital age. 
Guest speakers included: Julie Crowe, Mental Health 
Commissioner Jill Stark, The Sunday Age (Melbourne) 
James Freemantle, SANE Speaker Mia Lindgren, Monash 
University Jaelea Skehan, Hunter Institute of Mental 
Health 

•	

5.2.4 The Sane Australia mental health 

On Saturday the 2nd of February 2013, The Sane Australia 
mental health training workshop, facilitated by MME, was 
hosted at Radio 3ZZZ. Fifteen broadcasters attended and 
Sane Australia’s Media Relations Manager Robyn Thompson 
intended to continue liaising with NEMBC with regards to 
educating multicultural community broadcasters about mental 
health, and provide training opportunities for broadcasters. 

The Centre for Multicultural Youth invited the NEMBC 
to participate in their (CMY) Talk About Racism Forum, on 
Thursday the 4th of April 2013. The forum discussed the 
different types of racism that exists and how community 
groups and leaders can develop ways to respond to it. It 
was a great networking opportunity for the Project Officer, 
and to learn more about the different types of racism that 
exists. She was able to promote the Radio Active Forum to 
other attendees, networked with CMY and other like-minded 
organisations, i.e Express Media’s General Manager, Joe Toohey. 
Express Media is a youth run online publication. 

Mr Spiro Alatsas, Deputy Chairperson at the Victorian Multicultural 
Commission, Mr George Salloum of 3ZZZ, Ms Amanda Paxton, Tangi Steen, 
President of the NEMBC, Ross Barnett, Director at Ethnic Communities’ 
Council of Victoria, Mr George Zangalis of 3ZZZ and Mr Rashid Alshakshir 
Engage Project Officer at the NEMBC.
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5.2.5 AFL’s Multicultural Programs Coordinator 
(MPC)

Multicultural Programs Coordinator of the AFL, Kashif Bouns, 
contacted the Project Officer for a meeting on Thursday the 
2nd of  May.  AFL has expressed keen interest in partnering 
with ethnic media to promote AFL to multicultural audiences. 
AFL is interested in meeting multicultural community radio 
broadcasters, and asking them to help AFL promote their 
games, multicultural programs and news. AFL expressed 
ideas to use multicultural community radio programs to help 
promote in the following way:

•	 Promoting giveaways such as tickets on air; 

•	 Promotion through social media websites such as 
Facebook and Twitter;

•	 Discussing AFL news: broadcasters can invite AFL 
representatives to talk about a football game, or 
developments in their multicultural program; and

•	 Opportunities for multicultural broadcasters to have 
their programs broadcasted on AFL sites and their social 
media. 

The MPC was recommended to attend the Victorian ethnic 
broadcasters’ forum in June to network and talk about their 
project. This is a great opportunity to establish networks with 
the AFL, and build up multicultural community radio’s profile.  

5.2.6 Express Media

Joe Toohey from Express Media set up a meeting with the 
NEMBC on Tuesday the 30th of April, at the Wheeler 
Centre. Express Media informed NEMBC that there are 
partnership potentials between the two organisations. Express 
Media helped NEMBC to find a reporter (The Underage) 
for the Radio Active Forum. The Project Officer has been 
disseminating Express Media’s latest project, Global Express, 
to NEMBC networks and social media sites. Global Express 
aims to train budding writers from migrant and refugee 
backgrounds in obtaining writing experience and having their 
works published. This was a great opportunity to form more 
networks with youth-run organisations, and organisations 
who are interested in helping CALD youth gain a voice in 
media.

5.2.7 Training Project  Partnerships

In running projects the NEMBC has successfully set up 
operational partnership with Multicultural Youth SA and Radio 
Adelaide for the Next generation Media training, and for the 
Lukuluku training with Diversitat in Geelong. Both projects 
saw effective working relations with 5EBI and 2000FM. For 
the ENGAGE training program in rural Victoria there were 

partnerships developed for Shepparton One FM, Mildura Hot 
FM and Bendigo Phoenix FM. The launch of the Media Kit also 
saw a working relationship with 3ZZZ for the launch and the 
inclusion of the 3ZZZ DVD in the Kit. 

5.2.8 Victorian Multicultural Commission (VMC)

The NEMBC attended the VMC public consultation for peak 
sector bodies, on the 25th of October 2012. This is the first 
time the EPO has attended one of these consultations and 
there is clearly an opportunity to make submissions that can 
have an influence on state based radio stations. It may be 
worth discussing these consultations and how to formulate 
a broad approach, which could support advocacy for a 
coordinated national approach.  

5.2.9 United Nations Media Peace Awards 

The NEMBC was represented at the Judging of the United 
Nations Media Peace Awards in September 2012, and 
attended the United Nations Media Peace Awards ceremony 
on 26 October 2012. 

5.2.10 Media Mentoring Program: 

The NEMBC participated in the Media Mentoring Program 
headed by Deakin University. Initially the NEMBC attended 
the launch on the 21st of September 2012 of the Deakin 
Uni, ECCV and SBS. The Media Mentoring project aimed 
at increasing cultural diversity in newsrooms. The program 
supports students from a culturally and linguistically diverse 
and/or refugee backgrounds develop their career plans, equip 
them with hands-on skills, provide networking opportunities, 
and facilitate pathways to careers in media.

The second activity was to visit the NEMBC on the 2nd of 
October 2012, where the Executive officer briefed them 
on the work of the NEMBC and gave an overview of the 
community broadcasting sector. The NEMBC also took the 
group on a tour to 3ZZZ and to 3CR.

5.2.11 The Asian Pacific Journalist Centre 
(APJEC)
APJEC had a group of East Timorese visiting for a 5 week 
training program and the Executive Officer gave two 
presentations on the community broadcasting sector at 
the NEMBC office on the 15th and 16th of October 2012. 
The EPO then attended the certificate ceremony luncheon 
on the 19th of October 2012. APJC are keen to establish 
relations with the NEMBC and explore the issues raised in 
our EB Journal about ‘an international Role for Australia and 
Community Broadcasting’. 

5. Networking And Strengthening Profile
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6. Communications

The NEMBC has improved its communications with 
members by producing a number of high quality 
productions including: a colourful and relevant EB 
Journal, a Leadership Media Manual, compiling a 
MEDIA KIT, keeping regular updates on it’s website 
and sending out eNews bulletins, and posting 
regularly on Facebook. 

6.1 The Ethnic Broadcaster (EB) 
Journal 

The NEMBC produced three EB Journals that addressed the 
following issues: 

Autumn 2012 
A main focus of this edition was the important issues 
raised at the NEMBC’s 2011 National 
Conference in Launceston, which 
has been one of our most successful 
conferences to date. The successes 
of the 2011 NEMBC Conference 
were measured not only through high 
attendance, but also in the superb 
quality of speakers that we were able 
to attract. The key article in this edition 
was from our keynote speaker Professor Ghassan Hage from 
the University of Melbourne, with a piece titled: ‘What Should 
Championing Multiculturalism Mean Today’. Other stories in 
this edition: the Director of Amnesty International Australia 
calls for abandoning offshore processing and for Australia 
to live up to its reputation as a country that recognises the 
rights of individuals to seek asylum. This is very pertinent 
especially with the UNHCR refugee chief saying that our 
obsession with the thousands of asylum seekers arriving by 
boat is out of proportion compared to the millions that arrive 
in other countries. The 4th Scanlon Foundation ‘Mapping 
Social Cohesion’ report found ‘a marginal upward movement in 
indicators of belonging, participation and social justice’. 

Winter 2012 
Anti-Racism and the media were 
the main themes for this edition.  
Media has been in the spotlight this 
year; there has been two significant 
reviews of the Australian media and 
both inquiries found that present 
systems of regulation are not 
sufficient. Inside is a report on both of these reviews. The 
NEMBC demonstrates, through a number of racist media 
cases, that current practice of media regulation do not work. 
In another feature article the Scanlon Foundation responds 
to the question ’are we a racist nation’? Hearing from the 
members is always a main feature for the Journal in ‘Around 
the Stations’.  Lastly the Next Generation Media training was 
a major success and we hope that the model can be used in 
other states. 

Spring 2012
The main feature for this edition of the 
EB is the launch of the Australian Human 
Rights Commission strategies to create 
awareness about racism and a call to 
action for communities and individuals to 
become involved. How media is affecting 
racism in Australia is explored in two 
articles on the media. The first article 
from African Media Australia shows 
how one news story creates ‘a bombshell’ within the African 
community and has a devastating effect. It’s an unfortunately 
typical story of how a relatively small story can be blown out 
of proportion when reporting on a simple community meeting. 
The full picture of the occurrence can be followed on the 
African Media Australia website. The next article shows how 
the media use a ‘racism template’ in a review of Lindsay Tanners 
book: Sideshow dumbing down democracy. An unregulated and 
out of control media was a theme in the last edition of the 
Ethnic Broadcaster. This review of the book Sideshow explores 
this issue further. The book shows how the media are twisting 
facts, distorting and trivializing information to make it more 
entertaining and commercially useful.

If we are to deal with racism then changing our constitution 
to support the first inhabitants of Australia would be a 
much needed and fundamental step forward; we heard from 
ANTAR on this issue. Other articles are on the recent Census, 
information about our conference, and the latest on the Digital 
spectrum. Most important are stories from the stations and a 
report from a visit to the Northern Rivers in NSW.  We heard 
from the United States from Rachael Bongiorno on the Allied 
Media Conference in Detroit. 

 

6.2 Leadership Media Manual and 
Media Kit 
The NEMBC produced a ‘Leadership Media Manual’, from 
January to March 2013 in order to launch a full Media Kit 
for Harmony Day, 27th March 2013. The Production of the 
Leadership Media Manual was an additional component to 
marketing and communications for the NEMBC and another 
positive example of the lead that the NEMBC can take.  

This resource is for people interested in the basics of 
leadership and how to use the media. Leadership skills 
are fundamental for any project or campaign, but they are 
particularly important when dealing with the mainstream 
media, broadcasting a radio program, or using social media. 
Communication in the media is at the base of good leadership 
because as a leader you will need to act in the public domain, 
to provide opinions and perspectives on current issues that 
affect your communities, and to use the media to reach people 
in your communities about issues of concern.

The manual begins with the important skills, attributes and 
behaviours required for good leadership, and then proceeds 
with an outline of the media in Australia: how to deal with it, 
and how to get involved with it at a local level. 
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The Leadership Media Manual is just one of the new booklets 
produced by the NEMBC as part of the media toolkit. The 
Media Kit that was launched for Harmony Day comprises of:

•	 A booklet for communities titled Value of Community 
Radio, Supporting New and Emerging Communities to 
Broadcast. The booklet is helpful for service providers 
and includes background information on community 
radio and how it works, how to get involved in radio 
and the importance of community radio for emerging 
communities and building community connections.

•	 A booklet for radio stations titled Engaging Communities, 
Involving New and Emerging Communities at Your Radio 
Station includes information about refugee communities 
and the role community radio can play in breaking down 
barriers and  how radio stations can reach-out and 
engage with the communities and settlement service 
providers.

•	 A booklet for community workers titled A Handbook 
for Youth Empowerment Through Media Participation. The 
booklet uses the NEMBC’s ‘Next Generation Media 
Project’ as a practical example of how to train young 
people and get them involved in community radio. The 
booklet gives an overview of project planning, using 
partnerships to run successful programs, drawing up a 
Memorandum of Understanding, applying for funding, 
recruitment of participants, engaging with a training 
organisation, and mentoring.

•	 The Leadership Media Manual is a resource for people 
interested in the basics of leadership and the effective 
use of media. The manual explains some of the important 
skills required for a good leader, the media in Australia 
and how to deal with it, how to run a media campaign, 

6. Communications

responding to the media, building networks, lobbying, and 
the use of social media and available resources.

•	 There is also a DVD to show people the insides of a 
radio station, how it works, and how training occurs. 
This is a good resource tool for showing new emerging 
communities how community radio operates. 

•	 The resource kit provides community radio stations and 
community groups with information that would advance 
the participation of ethnic communities in community 
broadcasting.

6.3 Social Media and Website  

The NEMBC has been very active on our Twitter and 
Facebook pages. Based on the reports we have received from 
the two social media channels, it is evident that a substantial 
increase of followers and social media activities has occurred.   
We used our social media sites to promote NEMBC 
projects, broadcasting awards, recruiting eChamps, NEMBC 
Conference, and other news of community interest. Further, 
we use social media to encourage dialogue between followers 
about multiculturalism, media, migration and the role of 
community radio. We have also used social media to bring live 
updates about the 2012 NEMBC Conference. Currently, the 
NEMBC has 347 followers on Facebook and 804 followers on 
Twitter. 

The Website continues to be updated (particularly the Home 
page) and keeps up with current events. The back-end of the 
website has also been improved so that filing and the back 
end pages can be updated. 

6.4 Other Organisations Publications

The NEMBC was mentioned in the ‘Around the Sector’ 
section of the CBAA’s August 2013 CBX Magazine. In this 
publication, the NEMBC’s National 2013 Conference details 
were announced in conjunction with content that highlighted 
the success of NEMBC’s LukuLuku and Next Generation 
Media training programs.

6.5 Raising Profile through Power 
Point Presentation
The NEMBC developed a Power Point Presentation for 4EB 
with the idea that this template could then be used by other 
stations to explain the sector and the NEMBC. 
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6. Communications

6.6 Survey of Members

The NEMBC enhanced its communication and feedback from 
its members by holding the first ever survey of its members 
from September 2012 to February 2013. 

The NEMBC’s membership survey brought to light the views 
of 131 ethnic community broadcasters on topics relating to 
program content and assistance.

Forty-four metropolitan, sub-regional and regional community 
radio stations Australia-wide contributed to the survey. Of 
these respondents, a majority were over 45 years in age (70%) 
and other age groups represented were 12-18 (1%), 18-30 
(16%) and 30-40 (15%). There was a good balance of gender 
with men and women equally represented. 

The survey contained 21 questions. In summary, the responses 
to the NEMBC 2012 Survey validated concerns that new and 
emerging communities should receive more support; with 
79% of people indicating this was important.

Regional and country stations also stood out as an area that 
was in need of greater assistance; with 63% of respondents 
indicating that higher levels of support should be offered in 
this area. The ability of youth broadcasters to manage the 
current minimum language requirement was also favourable, 
with 52% of respondents supporting a lower language 
requirement. 

Question: Do you think that programs for new and 
emerging communities should receive more support?

Yes 
No

Question: Do you think that ethnic programs on 
regional or country stations should receive more 
support then those on metro or suburban stations?

No
Yes

Question: Do you think (second generation) youth 
should have a lower language content requirement 
than other programs?

Yes 
No

Key Findings of the NEMBC 2012 Survey Yes No

New and emerging communities should receive further support 79% 21%

Ethnic programs on regional or country stations should receive more support 65% 35%

Second generation youth should have a lower language content requirement 52% 48%

Broadcasters want more music and less spoken content on their programs 47% 53%
The NEMBC could play a role in providing better access to news 74% 26%

Broadcasters are able to gather enough information and news for their program 93% 7%
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By the end of 2012 there were a total of 626 members 
from 62 member stations, which is an increase from 
last year of 57 members and 10 member stations.

Visits to Stations

In the second half of 2012, the Communications and 
Membership Officer (CMO) undertook a number of 
important visits to stations, most significantly the visit to 
Northern NSW, during which she signed up members from 
3 new stations with a total of 11 new members and renewed 
members from 2 stations with a total of 5 members.

Researching further visits to potential regions occurred 
and contact was made with stations to build a long term 
relationship and to establish a travel plan for 2013. 

Membershp renewal and relationship building: 

Renewal of members is a large component of the membership 
service. A great deal of time is spent following up with all the 
station managers at the current NEMBC member stations 
and particularly those that have joined in the last year or so. 
Through these phone calls, relationships are built with station 
managers and the NEMBC is provided with information that 
enables it to provide a better service to its members. 

During these calls, checks can be made so that members are 
sure to be involved in current NEMBC initiatives such as 
contributing to the EB Journal, attending the conference, or 
becoming involved in a training program.

7. Membership 

Communication with Members

The CMO has continued to communicate with members 
including making sure that the EB Journal has articles for 
‘Around the Stations’ reports.

In 2012, considerable effort was focused on encouraging 
stations to send broadcasters to the Annual Conference; this 
especially involved calls to stations and broadcasters in South 
Australia.  

Making sure the EB Journal is a high quality production is also 
beneficial to our members. In relation to the EB’s, the CMO 
assisted with article acquisition and editing, made a report 
about the trip to NSW, wrote an article about the Muslim 
Media Conference, and wrote an article about the Census 
findings about multicultural Australia.

Another communications task was the NEMBC survey, an 
important communication tool for members to discuss their 
needs. The survey was developed to be clear and concise. 
The CMO was able to communicate and engage with many 
broadcasters so that they were aware of the survey.

Bec Zajac, Communications and Membership Officer, visiting stations in 
City of Casey, Gippsland and Nimbin.
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8. Projects and Activities 

The NEMBC’s strategic plan identifies the importance 
of applying for funding to raise the profile of the 
NEMBC and in developing the organisation’s capacity 
to deliver a higher quality service to members. 

Successfully Funded Projects include: 

•	 Lukuluku Special Projects Grant: An application 
was made, to TGAC for $18,700, for a representative of 
each of the Tongan language programs to come together 
in Sydney for a one day training Forum and be trained in 
understanding the relatively new multimedia platforms of 
Podcasting and Streaming.. In addition, participants were 
trained in how to use an online facility (the NEMBC 
Culture Cloud website) to upload and use the website as 
a communication networking tool. 

•	 Next Generation Media: An application was made 
with TGAC for $5,000 to complete the Next Generation 
Media training so that the 21 trainees are able to receive 
accreditation for the training they received. 

•	 Next Generation Media SA: We were successful in 
receiving a $6,000 Community Benefits Grant SA and 
Another application was made to TGAC for $3,000. 

•	 ENGAGE project: two funding applications were made 
to TGAC for training in Mildura and one in Shepparton. 

•	 Next Generation Media: An application was made for 
training in Adelaide in 2013, with EGAC ($15,000) and 
South Australian Community Benefits Grant ($6,000). 
Applications were made to TGAC a number of times and 
provided $3,300.

•	 eCHAMPS: An application was made to TGAC 
for training 8 eChamps at the NEMBC 2012 Annual 
Conference. 

•	 Diversity and Social Cohesion Grant: Work is in 
progress on the Diversity and Social Cohesion Grant 
for $50,000. The project outline and the milestones are 
mentioned under Projects. 

8.1 Next Generation Media Training 
Project

Preparation for the second Next Generation Media Training 
project in Adelaide occurred in 2013. The NEMBC partnered 
with Radio 5EBI, Radio Adelaide, and Multicultural Youth South 
Australia (MYSA). MYSA conducted the Leadership Training 
while Radio 5EBI’s Marg Williams conducted the Introduction 
to Media and Radio Broadcasting sessions. The Project Officer 
also organised tours to radio stations including ABC Adelaide, 
Fresh FM, Radio Adelaide and PBA FM. 

There were nineteen participants from a diverse range of 
backgrounds such as Afghan, Bhutanese, Estonian, Russian, 
Filipina, Palestinian, Cambodian, Tartan and South Sudanese. 
All successfully completed the training program and NEMBC 
in collaboration with Radio 5EBI organised a graduation night 

for the students, at which they were presented with Certificate 
II of Attainment in Creative Industries (Media). They are now 
completing the final part of their training: the 12 weeks of radio 
broadcasting. The participants all have been highly enthusiastic 
and professional in their approach towards preparing for their 
programmes. 

The results of this project have been positive; participants 
have all enjoyed the training and they have been able to 
learn about the different types of leadership, have greater 
understanding about the media landscape of Australia, and 
have gained some practical knowledge and experience in radio 
broadcasting. Further, some participants have expressed interest 
in volunteering for Fresh FM and the Afghan group expressed 
intention to commence a radio program at Radio 5EBI. 

8.2 Culture Cloud 

The Culture Cloud project is progressing with the NEMBC 
Youth Committee and the Tongan broadcaster’s involvement. 
The NEMBC Youth Committee’s station managers were 
contacted and informed about the website and its usage. Thus 
far, Radio Adelaide, Radio 4EB, Radio 3ZZZ, and Radio 1CMS 
have expressed interest. Radio Skid Row gave permission to 
have their program, Fijian Voice of Youth, uploaded on the 
website.  Radio 3ZZZ’s multicultural youth program, Polyfonix, 
has been consistent in uploading programs to the website. 
The Lukuluku participants are also in the process of creating 
a profile of their program and uploading their podcasts to 
Culture Cloud. 

Front Row Left to Right: Hamidullah Muradi, Wathnak Vy and Mustafa Salimey
Middle Row: Sarah Alessi, Bhol Yak, Monica Aweng Deng, Gaida Merei, Diana Delumen 
and Shakiba Sarvari
Back Row: Razia Ali, Dilli Ram Dhakal, Prem Lal Dhakal, Liisa Aadussoo, Parisa Sarvari, 
Zahra Naseri and Laxmi Narayan Adhikari
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 8. Projects and Activities 

8.3 Lukuluku Training Project  

The Lukuluku Project was a unique two day training 
opportunity for Tongan community radio broadcasters to 
come together for the first time, and become skilled on 
multimedia platforms of streaming and podcasting.  The 
training took place in Radio 2000FM, with Diversitat’s Leo 
Renkin delivering the training. 

A total of 14 programmers came from different states of 
Australia and were also shown how to use Culture Cloud. 
Culture Cloud is an online facility on the NEMBC website 
used to upload podcasts, build up an online profiles for 
all language programs, and for using the website as a 
communication networking tool. After the training, the Tongan 
broadcasters 
uploaded 
podcasts to 
their respective 
profile on 
Culture Cloud. 
The broadcasters 
have built 
up an online 
presence for 
Tongan language 
broadcasting.  

 
8.4 Next Generation Media, Accredited 
Training for Victoria

The NEMBC coordinated a supplementary training for the 
2012 Next Generation Media participants to assist them 
in gaining full accreditation for the Certificate II in Creative 
Industries (Media).  A total of 11 participants completed the 
training and 8 successfully gained the full accreditation; the 
other three participants scored very high marks for their 
assessment. The training was conducted at SYN Media with 
SYN trainers. 

8.5 eCHAMPS
  
Due to the success of the 2011 NEMBC Conference 
eChamps, the NEMBC continued eChamps at the 2012 
NEMBC Conference in Adelaide. The training opportunity was 
promoted through our South Australian networks and radio 
stations. A total of 5 eChamps, all broadcasters from Radio 
Adelaide, participated. Erin McCuskey from Yum Studio was 
the trainer, and they received a one day training on the 23rd 
of November. This project is creating continuity with previous 
2011 eChamp Edilene Lopes Do Carmo from South Australia 
providing mentorship to the trainees.  Additionally, Edgar Tan, 
the NEMBC Victorian Youth Representative, also provided 
mentorship for the eChamps in Adelaide.  

8.6 Engage Project

There are two components to the ENGAGE project 

8.6.1 Media Kit Launch 
The NEMBC from December to February 2013 
developed a Leadership Media Manual and made a 
Media Kit consisting of the Next Generation Manual, 
New Emerging Communities Booklets, one for radio 
stations and one for service providers; the Leadership 
Media Manual and the 3ZZZ DVD on training. There was 
a launch of the Media Kit at 3ZZZ for Harmony Day, 
and over 30 people attended the Launch; coming from 
community radio stations, migrant service providers, 
multicultural organisations and CBF. 

8.6.2 Engage Project 
The project started in January 2013 and will train 
potential community radio broadcasters to start new 
community radio programs which will create linkages 
between community service providers and multilingual 
communities and provide their communities with 
multilingual settlement information. The service aims to 
reach all eligible clients, with a strong focus on youth and 
women

The first stage of the Engage project was to work with 
the Department of Immigration and Citizenship (DIAC) 
to identify the areas with new and emerging communities 
that don’t have a program on the local community radio 
station. 

Using data provided by the Department of Immigration 
and Citizenship on new and emerging communities and 
corroborating them with the program guides of local 
radio stations, we identified the Iraqi community in 
Shepparton as the first group to approach for the project.

Shepparton has a high number of Iraqi and Afghan 
migrants. There are approximately 3000 Iraqi and 
1000 Afghan community members. A partnership was 
formed with ONE FM and Cutting-Edge Uniting Care in 
Shepparton.

We identified Mildura as the second training area due to 
the growing number of African and Afghan migrants. 

We partnered with HOT FM and the Sunraysia Mallee 
Ethnic Communities Council (SMECC) in Mildura, where 
the vice-president of the radio station is also the CEO of 
the service provider, making it easier to coordinate the 
training program with the ability for SMECC to attract 
trainees from the communities they work with on a daily 
basis.

The Karen community in Bendigo has been growing over 
the last few years, and we partnered with Bendigo Karen 
Organisation to deliver the project. Relationships with 
Phoenix FM, the local Bendigo community station, have 
been developed.

Participants at the Lukluku training at 2000FM
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9.1 Women’s Activities
In 2012, each committee member produced a short 
documentary featuring the everyday tasks and 
activities that multicultural women broadcasters 
undergo at their stations. The video was aired during 
the Reception Night at the 2012 NEMBC Conference 
in Adelaide, and also during the Conference. This was 
the first time a video was compiled showcasing the 
role of multicultural women broadcasters, and it is 
used as an overall glance of women broadcasters’ 
involvement at their stations.  

The video can be viewed on YouTube:  http://www.youtube.
com/watch?v=_Vg4EEM08nA 

The link is also available on the Women’s page of the NEMBC 
website:

http://women.nembc.org.au/info_pages_women.php/
pages_id/432 

The Women’s Committee also 
delivered a performance during 
the 2012 NEMBC Gala Dinner. 
The performance, ‘I am Woman, I 
am She’ was written and sung by 
Anthea Sidiropoulos (Victorian 
Women’s Representative). The 
performance highlighted the 
profile of the committee, as well 
as demonstrating their active 
role in promoting the presence 
of women’s broadcasting.  

The Women’s Committee had a 
face to face meeting at the NEMBC on 14th-15th June 2012, 
they decided to again provide a positive input in the activities 
of the 2013 NEMBC Conference. They agreed to create a 
slideshow and presentation of the history of the NEMBC 
Women’s Committee to inform and promote the role of 
the Women’s Committee. At the conference, the Women’s 
Committee will also organise an Interviewing Skills Workshop 
to help broadcasters improve in this area of broadcasting. 

9.2 Youth Activities 
The Youth Committee had a face to face meeting 
from the 13th to the 14th September 2012 at the 
NEMBC where they planned and worked on how to 
facilitate the Youth Committee Workshop at the 2012 
NEMBC Conference. The workshop was Young People 
Challenging Racism.  

The Youth Committee Skype meeting took place on 
Wednesday the 13th of February 2013. In this meeting, the 
Youth Committee agreed to host a Youth Conference this 
year in November at Radio 4EB. Additionally, a number 
of sponsorship opportunities were explored, such as 
Queensland University of Technology, Bond University and 
International Film School Sydney (IFSS).  

The NEMBC secured a $9500 fund for the NEMBC Youth 
Media Conference, to be held on Friday 29 November 2013. 
The Project Officer worked closely with the Youth Convenor, 
Ekaterina Loy, and the Queensland Youth Representative, 
Sarah Lio-Willie, in drafting the Program Guide and also 
developed ideas for which speakers to invite to the Youth 
Media Conference. Further, Radio 4EB confirmed to be the 
host of the conference. 

Radio Active Youth Forum
 
Many outstanding guest speakers were invited to the Radio 
Active Victoria Media Forum that took place on Saturday 
the 27th of April, at the Multicultural Hub. Presenters 
were:  Auskar Subakti (award-winning journalist from ABC), 
Mohammed El Leissy (Community Engagement Officer of 
Islamic Council of Victoria, Melbourne-based comedian and 
former contestant to the Amazing Race Australia, 2007), 
Georgia Moodie (Radio National journalist), Wesa Chau 
(Director of Cultural Intelligence, 2010 Young Victorian of 
the Year and 2012 inductee to the Victorian Honour Roll 
for Women), and Erin McCuskey (Creative Director of Yum 
Studio). 

The forum covered topics such as:

•	 How to get your foot into journalism, hearing from the 
experiences of a young and successful journalist; 

•	 How to have your voices heard and to maintain 
networks and contacts in the media industry;

•	 Why producing radio documentaries are an effective way 
to engage with audiences; and

•	 How to shape and share media online.

9. Women’s and Youth Activities 

Anthea Sidiropolous

Women’s avtivity at the NEMBC Conference
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9. Women’s and Youth Activities 

Over 30 attendants came, and all the guest speakers were 
well-received. The forum gave young people a chance to 
network with professional journalists, and to meet like-
minded individuals. A large amount of positive feedback 
were received; i.e. praising the NEMBC for inviting great 
speakers who were able to share their journalism and media 
experience, giving inspiration to CALD youth who are 
pursuing a career in journalism and many requested to stay in 
contact with the NEMBC should there be upcoming forums. 

Further, NEMBC received some publicity for the forum: three 
reporters from 3 different publications were invited to write 
about the event to inform CALD youth about the types of 
services and networking events we deliver. The magazines 
were 

•	 Meld Magazine, Melbourne’s International Student Online 
Magazine;

•	 Upstart Magazine, La Trobe University’s Student Magazine; 
and

•	 The Underage, Express Media and The Age collaborative 
project for young writers under 18.

Here are the articles that have been published: 

Meld Magazine: http://www.meldmagazine.com.au/2013/05/
background-not-disadvantage/ 

Upstart Magazine: http://www.upstart.net.au/2013/04/30/
community-radios-real-value/ 

Youth Contribution to the EB.  

In the 2012 Winter Edition, the Ethnic Broadcaster featured 
the 2012 Radio Active Forum, which was held on the 14th of 
April. The forum invited radio journalists to talk about their 
journalism pathways and it provided networking opportunities 
for young people. This edition also featured the 2012 pilot 
project of the successful Next Generation Media Training in 
Melbourne. Radio 1CMS also reported their successes of the 
Youth Week Project; this project invited young people from 
migrant and refugee backgrounds to come on air and discuss 
multicultural youth issues.

April Adams (past Queensland Youth Representative) 
submitted an article to the 2012 Spring Edition, reflecting her 
thoughts of the 2012 Radio Active Forum. April discussed 
how holding these forums would benefit radio stations. Bec 
Zajac (former Communications and Membership Officer of 
NEMBC) reported about her attendance to the first ever 
Young Muslims and the Media Conference, which was held in 
Melbourne in June 2012. This article highlighted the need for 
more representation of the Muslim community in the media. 

Kenneth Kadirgamar (NT Representative) submitted an 
article about the MBCNT’s Tectonic Youth Program, been up 
and running again, for the 2013 Autumn/Winter edition of the 
Ethnic Broadcaster. Also, the NEMBC reported the highlights of 
the 2013 Radio Active Forum in Victoria. 

Participants at the Youth State Forum in Victoria
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10. Training

10.1 Training Projects: 
Many of the projects coordinated by the NEMBC relate to 
training. During the 2012-13 financial year there were four 
training programs. They are mentioned in more detail in 
other sections of this report however we will define some of 
the successful training outputs that the NEMBC is providing 
for new and emerging communities, youth, women, and to 
regional areas:  

•	 Next Generation Media training in Victoria was 
successful in: creating a first multicultural radio program 
for SYN FM; one of the participants changed their 
university course to a BA in Media and subsequently 
went on to become employed as a radio program 
designer with 3CR. Following the training SYN FM 
employed an outreach person to attract LOTE programs 
to SYN, since then other multicultural programs have 
joined; the training manual from the project has become 
part of the NEMBC Media Kit and the manual has been 
used to support successful funding applications.

•	 Next Generation Media training SA is still in the 
completion stage but there are potentially three new 
programs that will start on 5EBI.

•	 Lukuluku project will start training Tongan broadcasters 
and have them use Culture Cloud as an effective 
platform to share podcast programs.

•	 ENGAGE training project is still in completion stage but 
expected outcomes will be five new language groups 
starting an on-air radio programs and over 40 people 
trained, in three rural areas in Victoria. 

10.2 Importance of Pathways Training
The ethnic broadcasters at the 2012 NEMBC Conference 
registered their support for ‘pathways’ training in a motion 
at the NEMBC AGM and requests that CBF and TGAC 
give more credit to the pathways training. Communication 
has occurred with TGAC and training remains an ongoing 
concern for ethnic broadcasters.

11.1 NEMBC Annual Conference
The theme of the 2012 conference: ‘Diversity=Reality: 
Stop Racism’, paralleled with the Australian Human Rights 
Commissions’ ‘Racism – It Stops with Me’ campaign. 
The issues surrounding racism, ethnic and multicultural 
broadcaster’s experience of it and how community 
broadcasting can address it were focus points for the 
plenaries, workshops and discussions at the conference.

Senator the Hon Kate Lundy, Minister for Multicultural Affairs, 
addressed the conference and commended our broadcasters 
on their contribution to social cohesion and community in 
Australia. Dr Helen Szoke, Australian Race Discrimination 
Commissioner (now former) delivered a strong key note 
speech about the realities of racism in Australia and the 
importance of addressing racism, 
naming it, and shaming it.

South Australian Judge Rauf 
Soulio, Chair of the Australian 
Multicultural Council, also 
addressed the theme, highlighting 
the strength of Australia’s diversity 
and stressing the important 
role ethnic and multicultural 
community broadcasting plays in 
rural areas.

The Q&A Panel

The Q&A created a lively and inclusive debate with interesting 
panellists, including Human Rights Commissioner, Dr Helen 
Szoke; President of the Community Broadcasting Association 
of Australia, Adrian Basso; Director of the Women’s 
Legal Service (SA), Zita Ngor; Secretary of the Australian 
Community Television Association, Brian Dutton; Andrea 
Fraser from the Nunga Wangga show on Radio Adelaide, and 
NEMBC Youth Committee Member and 3ZZZ presenter, 
Edgar Tan. The Host and facilitator was Heinrich Stefanik of 
1CMS Canberra.

This is the second year that the NEMBC has run a Q&A Panel 
and this is the first year that it featured live video questions. 

Workshops

The Workshops were relevant to the theme of 
‘Diversity=Reality: Stop Racism’ and also to the upcoming 
Federal Election in 2013 and the on-going discussion of the 
NEMBCs’ governance and constitution. Significant outcomes 
came from the workshops with several recommendations 
going to the NEMBC AGM on the 25 November 2012.

The workshops held were:

•	 Young People Challenging Racism;

11. Conferences

5. Former Human Rights 
Commissioner Dr Helen Szoke

Engage training project in Shepparton
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•	 Skills and Strategies for Successful Lobbying;

•	 Governance Explained; 

•	 Social Media: Connect-Create-Communicate; and

•	 Community Broadcasting Foundation Workshop.

eChamps

The eChamps project was highly successful with a strong 
presence at the conference that contributed to a more lively 
and participatory conference. While we did not receive 
funding for the eChamps, the costs were able to be covered 
within the conference budget.

Women’s Committee

The Women’s committee launched their video about women 
broadcasters at the official welcome reception on Friday the 
23rd of November at 5EBI and it was introduced by Elders 
Manager Miriam Silva, who is also a member of the Muslim 
Women's Association of SA. 

The Gala Dinner 

The Gala Dinner is always a highlight at the NEMBC 
conference and this year was no exception. Delegates were 
treated to a special performance of a traditional Indonesian 
dance by Ade Suharto from 5EBI Radio.

And the Women’s Committee performed a rousing song 
called ‘I am Woman, I am She’ written by Anthea Sidiropoulos 
(the NEMBC women’s committee Victorian Representative), 
encouraging all the other women members to get up and take 
part in the performance.

The evening culminated in the NEMBC Broadcaster’s Awards, 
and finished up with singing and dancing to one-man-band 
Herbert Stauber as he played hit after hit.

Awards 

•	 Program of the Year: Sri Lankan Sinhala Show Mountain 
District Radio from Victoria 

•	 Multicultural/Ethnic Women’s Program of the Year: Accent 
of Women from 3CR Radio, Victoria 

•	 Multicultural/Ethnic Youth Program of the Year: Yuba 
Sansar Bhutanese Youth World from Radio Adelaide

•	 Youth Broadcaster of the Year Award: Ramnik Singh Walia 
from City Park Radio, Tasmania and Peter Ajak from the 
Sudanese Program from Radio 3ZZZ, Victoria

11.1.1 Feedback

Participants of the 2012 NEMBC National Conference were 
invited to provide feedback about the conference. Thirty 
percent of conference participants responded. 

Demographics

In comparison to 2011, the 2012 feedback was spread more 

evenly across the states. NSW represented 26% of the 
feedback followed by SA, TAS and ACT representing 17% each, 
VIC and QLD both had a 10% share of the representation and 
the NT had a three per cent share of representation.  There 
was also more even representation across the age-groups in 
2012 with the 15-30 representing 33% of feedback, 46-60 with 
23% and 60+ with 37% (an increase from only 9% in 2011). 
The 31-45 age group only represented seven per cent of 
feedback, down from 36% in 2011. 

Seventy per cent of respondents had attended previous 
NEMBC conferences.

Participants Conference Experience

Almost all participants (93%) said they were provided with 
enough information about the conference before attending, 
whilst only 7% disagreed. Suggestions included more email 
contact after registration and one respondent said more 
accommodation options could have been communicated as 
well as general information about Adelaide.

The majority of respondents rated the conference as Good 
to Excellent with 86.7% of respondents answering positively. 
Thirteen per cent rated the conference as average, with 
nobody rating the conference as poor or very poor.

11. Conferences

L-R: Senator the Hon Kate Lundy, Minister for Multicultural Affairs; Dr 
Helen Szoke, Australian Race Discrimination Commissioner (now former); 
Judge Rauf Soulio, Chair of the Australian Multicultural Council and Kaurna 
elder, Uncle Lewis Yerloburka O’Brian.

The 5EBI Volunteers were easy to spot in their bright yellow 
shirts
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12. Governance and Planning

12.1 Board Charter:
The year 2012-13 saw an increased and positive energy to 
finalise the board charter. To assist the work of the Board, we 
have developed and endorsed Standing Orders, a Code of 
Conduct, and Deed of Confidentiality, all of which form part 
of the NEMBC’s Board Charter. The Board Charter signals a 
significant cultural change in our practices and in relation to 
delivering services. Further, we continue to be progressive 
in our approach to developing relevant policies and internal 
procedures to assist the effective operation and governance 
of the organisation. The Board Charter is now available on the 
NEMBC website in ‘About’ and ‘Governance’.

12.2 Developing the 2013 -17 Strategic 
Plan
The NEMBC Executive Committee and Staff met on the 23rd 
of February 2013 for a strategic planning workshop. There 
was initial planning and input from the Executive Committee 
so that Russell Fisher, ‘Sustainability in Mind’, could facilitate 
the one day. Further discussion occurred in the Executive 
Committee meetings and the next five year plan was 
developed for the NEMBC. 
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15.  Administration and Staffing

The Annual Report was prepared by  
Russell Anderson 

Executive and Policy Officer

The composition of staff for the financial year was: 

Executive and Policy Officer (EPO)

•	 The EPO position with Russell Anderson remains stable 
after 4 years.

Project Officer 

•	 Hsin-Yi Lo started on the 12th of June 2012. 

Administration Officer 

•	 The Administration Officer (AO) Clemmie Wetherall 
resigned from her position in December 2012 because 
she was offered a media internship at University of 
Melbourne.  

•	 The AO position was advertised and interviews occurred 
in late January; with a new AO Jasmine Budisa employed in 
mid-February. 

ENGAGE Project Coordinator 

•	 This new position was advertised from December to the 
13th of January 2013 and the new Project Coordinator 
started in February, Rashid Alshakshir. 

Communications and Membership Officer 

•	 The CMO resigned in early January 2013. The position 
was not filled immediately and a work-restructure was 
developed.

The NEMBC made a number of structural changes to assist 
in the retention of staff by recognising Awards and salaries 
and also modernised the titles of the staff; the Membership 
Organiser was Communication and Membership Officer 
CMO, and the Youth and Women’s Officer is Project Officer.  

There has been another turn-around of staff members at the 
NEMBC. The Administration Officer and the Communications 
and Membership Officer were offered very attractive 
positions in more suitable career roles. On the positive side, 
the NEMBC seems to be a fertile ground for up-skilling and 
assisting people into the higher level skilled roles within a 
competitive job market. However, the NEMBC really needs 
to be looking at sustainable options and has now accepted a 
work-restructure. This is explained below.  

There are two main components to the work-restructure: 

1.	 Outsourcing tasks to create continuity and 
sustainability 

2.	 Restructure staff positions for improved quality 
and continuity for the organization. 

1) Outsourcing tasks: Contracting an event organizer for 
mainly logistics purposes to handle issues such as venue and 
venue Liaison, Speaker requirements, Catering and assisting 
on the day itself.  The NEMBC will still handle registrations, 
marketing, and improving the quality of workshops. The event 
organizer will retain the institutional knowledge and even 
build on the experience to further improve our conferences 
i.e. broaden our sponsorship. 

Contracting a graphic designer for layout of the EB, so that 
the EPO doesn’t need to train the AO in ‘In Design’ or the 
layout aspects of the Journal. This will free-up the EPO to 
maintain the editorial and content quality of the Journal. The 
EPO will still be in control of sourcing stories and controlling 
content. The graphic designer will do layout and design, but 
the editorial control will stay with the NEMBC. 

2) Restructure Staff: The NEMBC has also created a new role 
of Operations Officer with the main tasks of new members, 
communications, and assistant manager.  The Membership 
Officer position was not continued and the Operations 
officer will take on new members while the Administration 
Officer will do the invoicing for re-newing members.

Benefits to the NEMBC: 

This work restructure and outsourcing provides a solid base 
and continuity and long term sustainability for the NEMBC. As 
a result, time and energy is not lost every time re-skilling staff 
to do these jobs. 

The aim is to create more stability and to find someone that 
fits the Administration Officer position, and there is more 
clarity around long term commitment to that position as a 
clerical job. 

Hiring an Assistant Manager (Operations Officer) would mean 
more emphasis on higher quality output. The Operations 
Officer would be able to assist the EPO with tasks, while 
maintain a strong commitment to new members and 
communication with existing members.

The reason for having an Operations Officer means it would 
free-up the EPO to: do more high level things, concentrate 
on communications, improve networking, better focus on 
lobbying, and provide more assistance to projects. 

This work-restructure for the Secretariat will create 
more stability and increase efficiency by outsourcing event 
organising, and graphic design of the EB Journal. 
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